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In 2017, the 8th edition of ‘Meeting of Design Students’ throws out its anchor in the 
old harbour of Gent, Belgium. Throughout two weeks, 200 design students from 
over 30 different countries will participate in an intensive design WORKSHOP 
within the theme ‘urban haven’. Students and young professionals from various 
creative departments: architecture, industrial design, graphic design, fashion, 
photography and more, will realise together 15 projects, attend lectures, visit 
exhibitions and engage in social activities to learn from each other’s discipline and 
culture, share experiences and improve their skills. The workshop runs towards 
creating an expo showing the projects to the hosting city Gent. MEDS Gent is a co- 
creation, a collaboration of the MEDS organisers, local initiatives, and also tutors 
and participants will play an active role and contribute to this expo and theme.`

With this call we are looking for tutors to give their creative vision for the proposed 
projects and guide the realisation of their project with the participants at the workshop. 
After a general introduction about the theme, site and expo, we present the preferred 
approach and the designbriefs. It is a selection of projects in collaboration with local 
initiatives of Gent, who are actively involved in the theme and each contribute in 
their own original way to some urban challenges for tomorrow. We conclude with 
more practical information about the qualities and experience of being a tutor and 
how to apply.

We are looking forward to your application and promise you an unforgettable 
experience!

xoxo, the organising team

A call from 12th Dec. until 31st Jan. ‘17 
to everyone to be part of urban haven 
and give form to the proposed projects.

http://www.medsworkshop.com
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Urban haven, the city as breeding ground of initiative and creativity
We see how more and more citizens around the world engage themselves to shape their 
surroundings in different but collaborative ways. Also in Gent, local initiatives experiment with 
new social models and question existing structures and habits. Inspired by their enthusiasm 
and vision on a sustainable environment, MEDS dives into the bottom up culture of Gent.

Theme

All cooperations and initiatives contribute in their own 
original way to some urban questions of today. They take 
action and propose original models, as a reaction on climate 
change and scarcity of materials, energy and space. They fight 
for the commons and transparency and take advantage of the 
internet to share their ideas with everyone. From local energy 
production and urban farming, to promoting circular and 
sharing economies. (examples)

This rise of initiatives goes hand in hand with the introducing of 
city laboratories and construction spaces, often on temporary 
sites and empty buildings awaiting development. It offers the 
infrastructure, space and network for citizens and initiatives 
and encourages experiment and creation. This can be about 
providing offices, equipment, power tools, 3D printers, video 
studios, art galleries, computer technology etc. Bounded by 
a shared goal, they gather in diverse maker’s collectives and 
form interdisciplinary networks, inspiring and supporting 
each other. 

With the Policy Participation unit, Gent has a long 
tradition of participation and facilitating local bottom-up 
experiments. Citizens, eager to take part in the transition 
towards a liveable social city, feel involved. They appropriate 
their surroundings and therefore the feeling of ownership and 
care for the community is enhanced.

At MEDS Gent we will still only introduce a fraction of what 
is out there. More and more people in Gent and around the 
world are full of enthusiasm to engage themselves for their 
surroundings. They produce and build the city of tomorrow. 

We are part of a social transition, widely talked, debated and 
written about in the last several years. If you are interested in 
more information about the commons, peer2peer and urban 
haven, see literature. (Demain, P2P, Build the city)

https://mega.nz/#F!nMMTzCgK!U5cz-51qxElwX6e8xXl-dA
https://www.youtube.com/watch?v=lBuoaOO_NTw
https://p2pfoundation.net
http://www.culturalfoundation.eu/library/build-the-city-book
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Site
Gent is a city in the Flemish region of Belgium, with a social, young and enterprising 
profile. There is a vibrant creative scene with several arts, architecture and design 
universities, museum’s and companies. MEDS throws out its anchor at the old harbour 
docks of Gent. A large abandoned site at the border of this gothic city will transform within 
the next decades into a new neighbourhood. Awaiting this development, it currently offers 
enormous opportunities for creative freedom and experiment among local initiatives. They 
can temporally use old hangars to reactivate this previously abandoned industrial area. The 
site became a breeding ground of creativity and initiative, an urban haven.

In close collaboration with the current local creative initiatives settled around the docks, 
and inspired by the history, heritage and the future developments of the area, the different 
design projects and an expo of MEDS Gent will be realised. 

HISTORY
As a settlement at the confluence of the rivers Schelde and 
Leie, Gent could effectively enjoy the presence of the water 
and a harbour to develop. Since the industrial revolution, 
Gent experienced an enormous growth of harbour activity 
and the flourishing textile industry motivated the construction 
of the docks. The benefits of the harbour being connected 
to the sea and so near the city center, triggered a successful 
industrial development and increased the constant need for 
new infrastructure, fuelling a movement of the harbour to the 
Nord. In 1999 the old docks and front harbour couldn’t satisfy 
the current industrial needs anymore and the industry began 
to migrate from the harbour of Gent. An industrial site of 
valuable city ground and rich history became free and offered 
new, exciting opportunities. At 800m from the city center and 
right next to the harbour a new residential neighbourhood is 
rising. Awaiting the developments, creatives found their way 
to the site and started reactivating the abandoned industrial 
area.

FUTURE DEVELOPMENTS
The old harbour consist out of two neighbourhoods, ‘the Old 
docks’ and ‘Muide Meulestede’. However, both know very 
different approaches of city planning.

photos

‘Muide Meulestede’
As a peninsula, surrounded by water, industrial heritage 
on the west and the harbour on the east, the residential 
area of this neighbourhood is often neglected. With several 
bigger developments going on, the citizens of ‘Muide 
Meulestede’ themselves asked for subsides for a concept study, 
which allowed them to overview the different developments 
and to participate actively. Architecture Workroom Brussels 
and NDVR realised this study, and since autumn 2016 the first 
projects led by the citizens have started.

‘The old docks’
This big abandoned site at the eastern border of city center 
will transform within the next decade through a masterplan 
of OMA. Residential, work and recreational facilities are 
alternated within green zones, all placed perpendicular on 
the quay to create a golden waterfront. The accessibility and 
connection to the city center will be improved with new 
pedestrian bridges and a rearrangement of the ring road, 
which will enclose the docks optimally. The first completion 
was the Batavia bridge which made reactivation possible 
by strengthening the accessibililty. The building of the first 
residences will start in 2017.

map

https://mega.nz/#F!DB1VnCSb!ycaUCEhtIr5lR8f5MQ4XYA
https://drive.google.com/open?id=15_u3sHba8DizWfWtOaGbrWpzDZA&usp=sharing
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Expo
Can we work together (internationally, interdisciplinary, locally) on an expo that tells a 
relevant story of today? The expo is an open air walk around the old harbour docks telling 
the story of urban haven in Gent. As a co-creation between the partners, the local initiatives, 
the organisers, the tutors and the participants, we will curate and present together the expo 
in an accessible and readable way. The design projects realised during the MEDS workshop, 
will present and translate the perspective of design in the story of urban haven and show 
how design and creativity plays an important role in this social transition. Apart from these 
projects, other partners are invited to show their work and how they translate urban haven. 

In the unique scenery of the site and impressive water surface, a 4km walk is outlined. Four 
main stops are proposed, with each its own character and contribution to urban haven.

DOK
This temporary settlement is opened every summer and offers 
space to experiment under an old hangar. It is a meeting place 
for everyone, a hangout for young and old, a platform for 
creators and a workspace to host organisations and individuals 
looking for inspiring collaborations. Next to the newly opened 
quays, DOK host also a canteen and flea market.

WOODDOCK
This open, abandoned space is waiting to be developed into 
a new park in autumn ’17. This area originally used to store 
wood, will play a key role in the connection between the Old 
docks, ‘Muide Meulestede’, the harbour and the city center. 
The temporary ‘Bar bricolage’ next to the Wooddock is an 
open air bar that opens during summer and offers space for 
concerts, theatre, film, documentary evenings, upcycling ideas 
or a cosy evening. They will also have a temporary installation 
this summer for sports and a drink at the Wooddock itself.

HANGAR 21
The city decided to demolish the hangars in the 90’, previously 
used to store cotton, but after protest and long discussions 
with the residents of the neighbourhood the decision was made 
to keep the hangars and restore them. Three hangars were 
preserved, and one hangar 21 ended up being demolished, 
leaving an open space behind. This free space has been a topic 
of discussion and experiment in the neighbourhood. 

GRAVELPITS
The old gravel pits and a former welding factory are a creative 
outlet for Gent. At the end of 2012 the old gravel pits were 
transformed into a unique meeting space and open for 
interventions. The old welding factory next to it, is currently 
occupied by 019, an artist collective that collaborates 
with artist all over the world to set up concerts, lectures, 
exhibitions and installations. It is also a workspace and artistic 
meeting point.  

map

https://drive.google.com/open?id=15_u3sHba8DizWfWtOaGbrWpzDZA&usp=sharing
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Design briefs
MEDS Gent presents to you twelve design briefs, 
written in close collaboration with local partners of 
Gent. Be inspired by their enthusiasm and devotion 
to engage themselves for their city and challenge 
yourself to contribute from your own design 
perspective. Apply and let your design be part of the 
story of urban haven. All the selected projects will be 
used and sustained by the involved initiatives after 
the expo and the project designs will be shared as 
open source material online.

Design for disassembly  
Since every object and material 
won’t be used forever, do not forget 
to design a project that is able to be 
disassembled when needed.  

Care for materials  
Try to design with sustainable materials, 
think about recycling and upcycling. 
The harbour industry is full of valuable 
leftover materials, like wood used as 
packaging and to store materials on. But 
also in the city itself, you find textiles 
of last season or just the attic of your 
grandma. Be creative and devise design 
concepts that are open to the different 
materials that can be found. We are 
looking for leftover. We are looking for 
leftover materials in Gent, this list will 
be updated during our search.

Multidisciplinary  
Be aware that your project will be 
realised by a multidisciplinary group. 
MEDS participants from every design 
discipline will participate and be a part 
of a project. So take into account that 
there will be a large variety of skills 
available for you as a tutor to learn from 
and for your project to grow. 
 
Budget  
The budget for the projects fully 
depends on sponsorship and funding. 
Obviously, not every project has the 
same price, propose a proper budget 
and justify your choices. Keep in 
mind we are a non profit organisation 
run by volunteers and be open 
minded to suggestions to lower the 
costs of your project.   

OpenStructures  
“A system that explores the potential of a 
modular construction model where everyone 
designs for everyone on the basis of one shared 
geometrical grid. It initiates a universal and 
collaborative puzzle to which everybody  (from 
DIYers to multinationals) can add parts, 
components or more complex structures. “  
 
Wherever you see the possibility 
to implement this system from the 
manual in your design we encourage 
you to do so. All parts built according 
to the OpenStructure grid are 
interchangeable. It will be possible to 
disassemble the projects and create new 
ones, using parts of different projects. 
In this way there is an opportunity 
for spontaneous collaborations and 
exchange between the projects (during 
assembly and after disassembly).
You will have the chance to talk to 
Thomas Lommée, the founder of 
OpenStrcutures, and get feedback on 
the way you implemented the system. 

Link to all the extra documents:
https://mega.nz/#F!CcNAwCCQ!0_yT7T229Li1FEW5U83csQ

https://mega.nz/#F!jZMXxJ6D!MD1fxonVobom_YovVFeYhQ
http://www.openstructures.net
https://mega.nz/#F!nMs2nDpL!gzfcfPhpUUeh0gJGTDpAww
https://mega.nz/#F!CcNAwCCQ!0_yT7T229Li1FEW5U83csQ
https://mega.nz/#F!CcNAwCCQ!0_yT7T229Li1FEW5U83csQ
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Design a mobile aquaponic installation to educate, inspire and 
inform the circular system and its remarkable opportunities.

Brief
Urban smart farm offers a sustainable 
way to bread fish and grow plants 
together, using the combination of 
aquaponics and vertical farming. 
For the moment they have their 
infrastructure in containers full of 
possibilities to work on in abandoned 
places, cellars, places in transition 
etc. They would love to spread the word 
about the opportunities of this circular 
system and intensive use of place and 
to promote it at festivals, schools 
and within the city. By combining 
common sense and hi-tech, this is 
their contribution to the challenges of 
tomorrow. 

The aim of this project is to design a 
mobile installation that is a fully 
working model of aquaponics. It 
should demonstrate the circular 
process and the working of each of its 
components in an understandable way 
(aquaculture, mechanical filtration, 
biofiltration, hydroponics). 
The installation should attract the 
attention of curious people and children 
alike, and invite them to experience 
aquaponics and interact with the 
process.
The installation should be transportable, 
easy to set up and be able take with 
you. The possibility to connect the 
installation to a car or even better a 
bike, will make it easy to ride through 
the streets of Gent.

Specifications 
• More info about the essential components of an aquaponic unit on this website. 
• Every component of the unit should be accessible for the public (children and 

adults) so that they can interact with it but the fish should be in a compartment 
that can also can be closed to prevent over stressing and overheating.

• As a tutor you need to have sufficient background knowledge in the circuit 
of aquaponics to engage actively on the process and its translation into an 
installation.

• Maximum dimensions:  
 when connecting to a car: 4m (l) x 2m (w) x 2 m (h)
 when connecting to a bike: 2m (l) x 1m (w) x 1,5m (h) 
• Unit can have 2 modes
 Transport mode: folded, system not working, no water in system
 Display mode: unfolded, system working, water running in system 
• Weight: Make sure the unit can be pulled by a normal car/bike. 
• Power: Make sure to think about how to power this unit.  You (may) need power 

for pumps, heating, aeration, … 
• Extra documents

http://teca.fao.org/read/8350
https://mega.nz/#F!DEUlzYLY!f7e-jqDuAphafHOkIX6uAA
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Brief
DOK is a temporary settlement at the old dockyards since 
2011, awaiting a new neighbourhood to be developed. They 
transformed the abandoned terrain into a meeting place for 
every Gentian, a hangout for young and old, a platform for 
creators and a workspace to host organisations and individuals 
looking for inspiring collaborations. While during weekdays 
in summer it is mostly occupied by the collaborating 
organisations, every Sunday people from all over Gent gather 
enjoying music, the flea market, some drinks and each other’s 
company. Because DOK is still settled in an abandoned area, 
it is surrounded by an enclosure of Heras-fences. When 
closed, it avoids people from entering the site and protects 
their infrastructure against vandalism and theft. However 
since November 2016 the quay next to DOK is finally finished, 
but will still be separated by this gloomy enclosure. How can 
the Heras-fences smoothly interact with the new quay and the 
water? How to creatively design the current Heras-fences or 
should we rethink their entire use completely? Be inspired 
by the vibrant spirit of DOK and the area ‘Old docks’, the 
water, the heritage on the quay and the new developments, 
and design an enclosure that is welcoming and smoothly opens 
and closes when needed during summer. 
  

Specifications
• Reference height: 3,5m (l) x 2m (h), stalled in concrete 

footing.
• Due to the continuous development of the area, the 

site of DOK changes every year. Make sure it could be 
possible that the enclosure expands or moves into a new 
configuration in 2018.  

• There is a lot of wind in this area so the enclosure should 
let wind through. Fully closed fences doesn’t work.

• Photos DOK by michiel de vijver
• Extra documents

Redesign the Heras-fences as a welcoming enclosure without 
losing it functionalities.

https://www.heras.com
https://www.facebook.com/pg/DOKgent/photos/?tab=album&album_id=1243709272352255
https://mega.nz/#F!XNUiUAyR!G6yfR7Q5i_SCTlbmODwSYw
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Brief
Rooffood works at the punt in 
Gentbrugge. A 500 m2 roof garden 
provides fresh local vegetables which 
are used in their kitchen downstairs 
to prepare meals with. This sustainable 
process with a very short food chain, 
is spread by giving workshops and 
dinners on the terrace of their roof. 
Surrounded by the roof garden, close 
to the herbs and vegetables, the terrace 
offers scenery. However due to the 
unpredictable weather conditions in 
Belgium, it can’t be experienced all the 
time. 

Design a roof/tent to cover the terrace. 

Design a roof/tent to cover the 
wooden, L-shaped terrace, in that 
way that eating outside can still be 
possible if it rains. More specifically, 
the terrace next to the wall, should be 
covered permanently and be used to 
store the fridge, oven and other kitchen 
equipment. The terrace between the 
patios, asks for a more temporary 
solution for the rain. Here the roof 
should be installed and opened easily 
when needed. Ideally also the north side 
could be closed temporary for shielding 
the wind. Be inspired by their vision, 
urban farming and the roof scenery to 
design a coherent architecture. 

Specifications
• Underneath the roof they cook, 

so consider fire safety and foresee 
enough height.  

• It is allowed to attach beams/
columns permanently on the roof, 
to support the roof/tent, even in 
case the cover isn’t installed. 

• Water of the roof should be 
collected and distributed to the 
roofgarden.  

• No water may be able to seep 
between the permanent roof and 
the wall. It should be able to store 
materials as a fridge and an oven 
protected from rain. 

• The roof should be able to withstand 
the wind loads. 

• Plan + exrta documents

https://mega.nz/#F!GV0xQD6a!Bu84niyLVDJQAeMEnBXkfQ
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Brief
019 is working inspiringly with flags and invites MEDS Gent 
to use the flagpole of their project ’S&D#025’.
‘S&D#025’ is a 20m tall flagpole that was originally 
commissioned by the city of Kortrijk and was designed 
and realised by We Became Aware in the summer of 2015. 
In January 2016 the pole moved to Gent to be placed on a 
pedestal designed by Olivier Goethals. From that moment, 
‘S&D#025’ functions as a mobile exhibition space with a 
growing archive of Belgium’s’ largest flags’. The flag pole is 
placed at the Batavia bridge at the docks with previous flags 
of Tauba Auerbach (US) with ¿Quantum Yin Yang? and also the 
European flag proposal of Rem Koolhaas. 
What flag could be part of urban haven and wave at the docks 
during the expo?

Devise a flag concept inspired by urban haven.

Specifications
• Dimensions flag: 6m x 9m
• Extra documents

Devise a concept for the flag to make with the participants 
inspired by urban haven. Think about the graphics and meaning 
of the flag, but also about the physical characteristics as the 
ink, the textile and the form for the flag.

Good to know: Partner MIAT. Textile plays a big role of the 
history of gent and the harbour. This industrial heritage is 
documented in the Museum for industry, labour and textile 
(MIAT). They have a very active printers working group which 
uses the historical printing machines. These can be used for 
screen printing the flag. 

http://019-ghent.org/sd025/
https://mega.nz/#F!OQs2hKBC!6VZm3UYnSeFpPagV7d1i9g
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Brief
019 is an artist collective in an old welding factory at the 
docks of Gent awaiting the development of the site. Initiated 
and temporarily run by Smoke & Dust, they reactivate 
the neighbourhood. They invite and collaborate with artists 
for concerts, lectures, exhibitions and installations. It is also a 
workspace and artistic meeting point.
Inside the central room of the building a tilted box is placed 
by Olivier Goethals, as a black sculpture. Initiating different 
rooms and no corridors, the box is the start of every artistic 
collaboration. Everybody is asked to incorporate the volume 
in an active way, and interact with it creatively. Nowadays TL 
lighting illuminates the place, however the flexible space and 
divers program, asks for more suitable lighting. 

Design a light installation in an old welding factory.

Design a light installation inspired by the unique location, the 
old crane still present, the box, and the ambitions and portfolio 
of the collective. It should accommodate the different uses 
and give thought to the following design questions.
Can the light installation be a valuable addition to the current 
TL lighting? Can the light installation enhance the experience 
of the creative collaborations and the building?

• Extra documents

https://mega.nz/#F!GItnSLzQ!unSN6L-4cBuHKj6TFfWsCg
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Brief
The open, abandoned space of the Wooddock is waiting to be 
developed into a new park in autumn ’17. This area, originally 
used to store wood, will play a key role in the connection 
between the Old docks, ‘Muide Meulestede’, the harbour 
and the city center. The temporary ‘Bar bricolage’ from 
TOTUM next to the Wooddock is an open air bar that opens 
during summer and offers space for concerts, theatre, film, 
documentary evenings, upcycling ideas or a cosy evening. They 
were invited by the city to reactivate the site and install 
a temporary use shortly before construction of the park. 
Totum embraced this opportunity and will host play-fields 
for the neighbours such as petanque, football, volleyball and 
potentially an extra bar and terrace. TOTUM is looking for 
a temporary public structure that can be placed on different 
locations and used in multiple ways to complement the play-
fields and bar. 

Design temporary public furniture. 

Design a flexible seating area, to gather, play and have a drink. 
A public installation to watch the sport-fields, but also to 
organise film theatres with. The seating area will be used this 
summer at the Wooddock and replaced when construction of 
the park starts. Because of the temporality, certainly consider 
designing for dis-assembly. Ask yourself if it is possible 
to appropriate the space before the park is finished and how 
public furniture can invite people to engage in activities and 
interact with the surroundings. 

Specifications
• There are no maximum dimensions, but keep in mind 

that is has to be built in 10 days. 
• It is an outside and public intervention that should 

withstand the Belgian weather and urban conditions.
• Extra documents  

https://mega.nz/#F!HZUhlTgI!FGaTZ59484AG5JnNk1lRCw
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Brief
In de Ruimte (translated: In Space) is 
an underground exposition and 
workspace. A platform of artists and 
makers(collectives) for expositions, 
workshops and music. Next to an 
own program, they offer temporary 
residence to artists from Belgium and 
abroad for inspiring collaborations. 
Their boat, called “The Butterfly”, 
offers this residence on water. The artist 
works during his stay at their atelier, 
away from his usual environment. The 
butterfly is a small boat that provides 
a sleeping area, a little library, limited 
cooking area, a small table to eat and 
work, and a terrace. 

This beautiful boat still works fine, but 
can it offer a more inspiring stay? The 
boat could use a transformation and 
also an increase in comfort. Devise a 
creative way to transform the boat’s 
interior. Create a smartly designed 
space that get the most out of its 
small size and offers an unforgettable 
experience. 

Design an inspiring boat interior for an artist in temporary 
residence.

Specifications
• The boat is 2m wide and 7m long (2m terrace; 2.5m (l) x 2m (h) in the living 

area and 2.5m (l) x 1m (h) in the sleeping area) 
• It must provide space to sleep, cook/eat and work.
• Extra documents

https://mega.nz/#F!bccwUaaC!h8-72Ux8O6Wu9p0_z5VZnA
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The idea is to create a pig mobile, that can hold two pigs, 
because pigs don’t like to travel alone. Design a bike cart that 
provides everything needed to transport the pigs but also to 
enclose the garden and prevent the pigs from running away in 
those two weeks. Think about how animals can be transported 
from one closed space to another easily. 

Design a bike that transports pigs from garden to garden. 

Specifications
• The bike should provide a temporary energizer and gate 

to enclose the garden. This energizer needs energy, think 
about small solar panels of other sustainable ways.  

• Make sure you can guide the pigs in/out the bike and in/
out the garden. (How to move pigs?)

• In Belgium you will be accompanied by Nathalie, the 
women behind Spilvarken, who knows everything about 
pigs. 

• Extra documents

Brief
The Spilvarken  installs pigs in the city to process food waste. 
The waste of supermarkets, restaurants, industries and at 
homes in Ghent becomes forage for the pigs and citizens 
engage as ‘Helping City farmers’. Citizens who decide they 
want to have also urban pigs in their neighbourhood, can 
find all the info on the website and maintain their own. Today 
the Spilvarken is working on a new model to bring pigs also 
to the gardens of citizens. The pigs will be transported to the 
garden, spade the garden for two weeks and fertilise the soil 
without any human labour needed. Anytime anyone’s garden 
is in need of spading, they can ask for the pigs.  

https://mega.nz/#F!ecth2YjI!ejvUEX21eecbXg9vXKLJUQ


16 go to contents

Brief
The Spilvarken installs pigs in the city to process food waste. 
The waste of supermarkets, restaurants, industries and at 
homes in Ghent becomes forage for the pigs and citizens 
engage as ‘Helping City farmers’. Citizens who decide they 
also want to keep urban pigs in their neighbourhood, can 
find all the info on the website and maintain their own. Every 
time, neighbours decide to do so, the installed facilities for 
the pigs are  improvised with what they have and what they 
would like to invest in it. Is it possible to make an open source 
building model, a pig package, that covers all the facilities the 
pigs need?  This summer in Muide, three pigs are coming to 
the neighbourhood, the perfect opportunity to build and test 
this idea with the participants, and reflect on what is possible.  

Design a building model that covers the fence, shelter, 
feeding trough and a place to store the food (outside the 
enclosure). It should be an applicable building model, that can 
be built on any site by everyone and is easy to assemble and 
dis-assemble. In this way citizens can download it and set up 
their own pig facilities. Design also the manual that can be 
downloaded online and explains how to build it (ikea). Think 
about a universal design that works with different materials 
and is inspired by open structures of thomas lommee. 

Design an open source pig accommodation building model

Specifications
• The shelter has a minimum size of 2.1m x 2.1m and needs 

enough ventilation. 
• The floor of the shelter has to be dry and covered in straw
• The shelter needs to be designed that it’s easy to clean.
• The feeding troughs have to be light but big enough. 
• At high temperatures, pigs can get overheated and their 

small hairs makes them sensible for sunburns. They need 
a place in the shadow, and a puddle to cool down.  

• The pigs are always kept three at the time, because they 
need each other`s company. 

• Next to the fence, you need an energizer otherwise the 
pigs will dig the fences out of the ground. 

• You need to have a gate in the fence of minimum 1m
• Extra documents

https://mega.nz/#F!zQMSiKQI!MfiRDV3s6CO8reNn6eX8OQ
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brief 
Critical mass is a cycling event where a growing group of 
cyclist gather every last Friday of the month. At this event 
everyone is invited to join and bike around the city. They are 
striving for the rights of the bikes and attempt to claim back 
the streets. Critical mass Gent is the inspiration of this project 
and the bikes produced in it, will be used on their monthly 
bike celebration. 

Devise three creative concepts for upcyled bikes made out 
of old bikes, scrap metal and harbour materials. Each design 
should translate a message according to the Critical Mass 
vision and attract attention. During the event participants 
are asked to join the design process and experiment with the 
materials and bike building. 

How do you translate a message into a design? Should the bike 
claim back the streets? What do we do with al the material 
waste? Can a bike take new shapes? 

Built upcycled bikes that will be used in a Critical mass

criteria 
• you have to be familiar with the mechanics of bikes
• it is important to know how to work with metal and how 

to weld
• Extra documents

https://mega.nz/#F!6MsWGJbK!ZdqD5t91nAsnfPleG_HkMA
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brief
What are the values of the things around us? What can we 
do with al the material waste? How can material inspire our 
design?

The value of materials is the main focus of this project. 
We should think about what we can do with stuff that was 
originally intended to be thrown away. Nothing should be 
lost, everything has a value. Not just an economical value but 
also a value in use, emotional value, artistic value, ecological 
value. These concepts should be visible in the project and a 
topic of discussion with the participants.  The pieces created 
in this project will be shown at the expo at the end of the 
workshop. 

The inspiration of this project is ONBETAALBAAR 
(PRICELESS), a collective of workers that share a love of 
materialism. The project will be hosted in their workspace. 
This open atelier, designed for creating upcycled furniture, 
provides machinery for the working of wood. 

You as a tutor will form an upcycle studio with the 
participants. The scrap materials are the start of the project 
and the inspiration for the furniture. All the scrap materials 
will come from the harbour of Gent near the dockyards. This 
can be, rope, wood, metal, glass, components of boats, paper, 
concrete, gravel, sand. Participants are asked to use all their 
creativity and you will have to lead and inspire them in their 
process. 

criteria
• You have to know how to work with al kind of materials.
• Be an inspiring leader for the participants 
• Be involved with the concept of the value of materials.
• Extra documents 

Upcycling furniture that starts from the materials.

https://mega.nz/#F!eYlkQDpC!ghvt5JiJYnWdNHgpNsmAtA
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Brief
The proposed design briefs and initiatives are still only a fraction of what is out there. More and more people in Gent and around 
the world are full of enthusiasm to engage themselves for their surroundings. Together they produce and build the city of 
tomorrow. MEDS Gent hosts this meeting open for debate about this social transition. By diving into the bottom up culture of 
Gent and actively contributing as designers on projects, we gain hands-on experience and knowledge to discuss critically the role 
of design and creativity in the story of urban haven.   

Be triggered by the devotion of the collaborating initiatives and the characteristic surroundings of the old harbour docks, 
which allow Gent to experiment and challenge existing structures. We are open for every application of tutors eager to share an 
original idea or interesting (open source) model to work on during the MEDS workshop. Surprise and inspire us! 

Open call for projects inspired by the theme.
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Tutor experience

A project is a collaboration, guided by 
the tutor but open for the input of the 
participants:

A tutor is organised, responsible and able 
to set realistic goals. Communicative 
skills and good knowledge of the 
English language are necessary to 
involve the participants in all stages of 
the project, recognizing and steering 
their talents. 
The tutor motivates and acts flexible 
and responsive to changes due to 
new influences. Having experience 
with the sufficient tools and materials 
required to create the project, is 
expected.  

Be an open minded, enthusiast and 
competent guide, who takes initiative. 
Dare to ask questions or advice if 
needed, and be willing to learn.

Interested to getting involved and being 
part of urban haven? Guide the realisation 
of your project with a team of participants 
at the MEDS workshop and let your creative 
vision contribute to the expo. 

Expand your experience by working on 
relevant topics of today in the vibrant setting 
of Gent from a theoretical and hands-on 
perspective. MEDS is a chance to get in 
touch with local partners, professionals and 
neighbours and to collaborate through tactile 
projects with diverse approaches to design 
and building techniques. MEDS boosts your 
creativity, teamwork and communication 
skills as you work together with students from 
different design disciplines and cultures. 

Keep in mind there is an application 
fee of €150 covering the costs of your 
accommodation and food during the 
MEDS workshop. MEDS is a non profit and 
voluntary organisation. All funding and 
sponsorship we obtain, will go integrally 
to the projects and educational purposes 
such as training, lectures and excursions, to 
develop yourself, your knowledge and skills 
in a broader context and get in contact with 
like-minded people.  

Become part of this international network, 
apply and enjoy the tutor experience! 
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MEDS workshop 30/07-12/08
Every MEDS workshop's main focus is this realisation of 
projects, which the participants can work on for two weeks. 
Aside from this, a tight schedule of lectures, exhibitions and 
social activities is presented. 

Arrival day + Welcome party on Sunday 30/07       

Theme/teamday  
On the themeday the participants are informed about the 
theme and visit the site. The 15 projects are presented by their 
tutors and the participants decide which project they want 
to join (10-15 participants/project). The selection is followed 
by a teambuilding to get to know each other and their tutors.

expo Sunday  13/8
The realised projects will be inaugurated and presented 
publicly in the expo. Present the project to the visitors in a 
readable and understandable way and be open for questions 
and debate. All projects will be published and discussed 
through photography and descriptions, in blogs, magazines, 

portfolios, etc..

Project
Project
Project + National evening

Free time

Project
Project
Project + Belgian evening

Free time

Project
Project
Project
Project

Finalisation design 12/02-30/06 
Upon selection a collaboration between the tutor, the local 
initiative and the organisers is initiated, and we will use the 
time to finalise the design of the project together towards the 
workshop in August. Professional advice is consulted where 
needed, the materials will be collected by the organisers 
through sponsorship and good communication is set up
between everybody. Early arrival 26/07-29/07 

Tutors arrive three days early at the MEDS workshop to be 
well informed and smoothen the collaboration. It allows 
to fine tune the projects, meet the initiatives, visit the site 
and inspect the workspaces, tools and materials.  Also it is 
the perfect moment to get to know the other projects, their 
tutors and the organisers. Teambuilding activities, training 
and lectures will be given in design thinking, health and 
safety on the work site and OpenStructures to prepare the

tutor for the coming MEDS workshop. 

     Tutorcall 12/12-31/01 
The application is open for everybody to give your creative 
vision for the proposed projects and express your motivation 
in becoming part of this international design meeting. A jury 
will go through all the applications and in dialogue with the 
organising team and the involved initiatives, a project and

tutor will be selected. 
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How to apply
What
Create three pdf’s (multiple pages per pdf are allowed), 
one page that describes your PROJECT, one that states 
your MOTIVATION and one that provides PRACTICAL 
information.  Name them as follows: 

1. [designbrief-name-surname-PROJECT.pdf]   

example: [pigsontheroad-joe-murphy-PROJECT.pdf]

2. [designbrief-name-surname-MOTIVATION]    

example: [pigsontheroad-joe-murphy-MOTIVATION.pdf]

3. [designbrief-name-surname-PRACTICALpdf]   

example: [pigsontheroad-joe-murphy-PRACTICAL.pdf]

How
Mail the three pdf’s explaining your project, motivation and 

practical info to martha@urbanhaven.be 

The subject of your email has to be named 

[urban haven TUTOR CALL] 
(if your documents are too big to fit one email, use this 
platform to transfer them: wetransfer)

1.   PROJECT  
Present your project/concept in any way that suits 
your conceptual approach best. Make sure everything is clear 
and we understand what you want to achieve with your idea. 
(3D visualisation, sketches, pictures, model, poster, drawing, 
render, video, gif, text..).  

3.   PRACTICAL  
- Name + Surname  
- Email address 
- Nationality 
- Age 
- Profession/study 
- Technical description and assembly of your project  
- Work dynamic day-by-day 
- Estimated quantities of materials (type of materials, fixtures 
and fittings, adhesives, paints required) 
- Equipment needed  (tools, computers, ladders etc) 
- Estimated costs/budget 
- Workspace needed 
- Transportation needed 
- Number of participants needed 

2.   MOTIVATION  
Write a motivation letter that tells us why you want to be part 
of urban haven, why you applied as a tutor and why you chose 
your design brief. Also share any relevant experience and 
skills you have. Convince us why you would make an excellent 
tutor. 

When
You can apply until the 31 of January. When the tutor call 
ends you will be informed about the chosen projects. 

http://wetransfer.com
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In collaboration with
DOK
On a large terrain next to the docks a new city neighbourhood 
is sprouting. A temporary settlement was opened during the 
summers since 2011: The perfect place for little concerts, 
exposition, sport, terrace, beach, film, barbecue, fresh ideas, 
lively discussions, and waffles. It is the meeting place for every 
Gentian, a hangout for young and old, a platform for creators 
and a workspace to host organisations and individuals looking 
for inspiring collaborations.

Every season DOK shows another side, constantly moving and 
changing collaborations with fresh and inspiring initiatives.
Infrastructure is shared and open for experiment as a think 
and do-tank with a fresh eye on city development and 
participation. In this way they sensitise the site for new 
residents, developing new networks and activate people for 
the coming neighbourhood.

• meds project
• website
• facebook

Rooffood 
Their mission consists of bringing ecological healthy food 
closer to the public and by doing so telling a strong sustainable 
story.

A 500 m2 roof garden provides fresh local vegetables which 
are used in their kitchen downstairs to make food with, a 
process with a very short food chain.  A green roof will not 
only bring farming closer to the consumer in the city, it 
also cleans the water and air in the environment. By giving 
workshops (harvesting, cooking and eating) on their roof, 
they spread their sustainable ideas around the city.

• meds project
• website
• facebook

Urban Smart farm
The Urban Smart Farm produces micro greens, herbs, fish 
and giant shrimp in recycled shipping containers. Sustainable 
multi layer production of fresh food is their goal (vertical 
farming).

Urban Smart Farm’s main technology is aquaponics and 
vertical farming with LED grow lights. Aquaponics combines 
aquaculture (the farming of fish and other aquatic organisms) 
and hydroponics (the growing of plants in water) in a symbiotic 
way. It is a way to breed fish together with plants in a highly 
sustainable environment. It works as an artificial closed eco 
system. 
Intensive food production in multiple layers is a good way of 
dealing with scarce living and growing space in our cities and 
results in gourmet products with zero food miles.

• meds project
• website
• facebook

019
019 is an artist-run exhibition, concert and work space 
temporarily occupying a former welding factory at Dok 
Noord. While urban development projects are changing the 
appearance and functions in the area of the Old Docks, 019 is 
an experiment in how architectural interference models this 
process.

019 invites a diverse range of local and international artists, 
graphic designers, composers, collectives, and other creative 
practitioners to explore the potential inside and around the 
building. Inside the building, five workplaces are situated 
around a large project area, in which a large, wooden, 
rectangular structure divides the space into various zones. 
Outside the building they experiment with installations, 
billboards and a collection of designed flags.

• meds project waving flag
• meds project let there be light
• website
• facebook

http://dokgent.be
https://www.facebook.com/DOKgent/?fref=ts
https://rooffood.be
https://www.facebook.com/rooffood/?fref=ts
http://www.urbansmartfarm.be/en/
https://www.facebook.com/urbansmartfarm/?fref=ts
http://019-ghent.org
https://www.facebook.com/019ghent/
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Bar totum
Totum, a young organisation that intents to create an intense 
and unique balance between horeca and culture at innovative 
locations. They hunt for wild, unseen locations in and around 
Gent. These places get a total metamorphose and end up being 
oasis’s of fun, culture, rest and inspiration. Their goal consist 
of creating a sociable meeting space for active and creative 
people, and trying to surprise and inspire these people with all  
the possibilities concerning recycling and upcycling.

Bar Bricolage, was their first project this summer at Dok 
Noord. This open air bar was open for two months and build 
out of 80% re-used materials and products. At this bar there 
was place for concerts, theatre, film, documentary evenings, 
upcycling ideas or just social gatherings.

• meds project
• website
• facebook

In de Ruimte
An underground exposition and workspace for independent 
ateliers. The focus lies on the artists, the art, the music scene, 
the youth and the diversity of the neighbourhood.

The individual artists work on their own work as well as 
together in inspiring artistic collaborations. Also independent 
artist are invited and hosted on several original and temporary 
locations from a cosy hangar, to a boat and currently looking 
for a tram as well.

• meds project
• website
• facebook

The Food Assembly 
A website to order online directly from the local farmers to 
support the local agriculture at fair prices. Everybody is invited 
to open a ‘Buurderij’ in his neighbourhood where the online 
orders are picked up. Every week this brings together the 
producers and buyers in a transparent short chain economy.

The ‘Food assembly’ opens every week on Thursday in a cosy 
environment at the temporary organisation DOK.

• website
• facebook

Groe(n)ten uit Gent
The social employment project ‘Groe(n)ten uit Gent’ 
(translation: Vegetables from ghent’)  of the organisation 
‘de Sleutel’ owns several urban farming fields on different 
locations at the docks. People harvest together for social 
restaurants, grocery stores and food serving.

The Dokmoestuin invites everyone to farm at the temporary 
organisation DOK. They built their garden with recycled 
materials.

• facebook

http://www.totum.gent
https://www.facebook.com/totumgent/?fref=ts
http://www.inderuimte.be
https://www.facebook.com/inderuimtegent/?fref=ts
https://thefoodassembly.com/en
https://www.facebook.com/DOKbuurderij/?fref=ts
https://www.facebook.com/GROEnTENuitGENT/
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Spilvarken
Strengthening the self-organisation and collaboration of 
citizens, with food as the starting point. They believe in 
direct and local action based on co-creation. Food connects 
everybody in all aspects of life and offers certainly specific 
answers on the challenges of the world in transition.

The ‘Spilvarken’ transforms local waste into food by installing 
pigs on lost grounds within the city.  It is accessible as an open 
source model for everyone to apply.
The abundance of food waste of supermarkets, restaurants 
and at homes in Ghent becomes forage for the pigs. Citizens 
and stakeholders engage as ‘Helping City farmers’ for the pigs. 
Over a period of 6 months the 3 pigs have processed 1000 
kg of food waste, after which they are slaughtered, producing 
fertile grounds and 250kg of the most ecological meat.

• meds pigs on the road
• meds pig package
• website
• facebook

Critical mass Gent 
They are striving for the rights of the bikes and attempt to 
claim back the streets. Critical mass is a cycling event where 
a growing group of cyclists gather every last Friday of the 
month.  They bike around the city and while doing that, make 
a lot of noise. This is their way to fight for safer streets and 
cleaner air.  The event originated in 1992 in San Francisco, by 
the end of 2003, the event was being held in over 300 cities 
around the world. 

Apart from their bike manifestations Critical mass Gent also 
organise ‘Bike construction sites’ and give bicycle classes to 
refugees. 

• meds project
• facebook

Onbetaalbaar
They strive for a materialism with emotion while being 
a workplace/thinktank where scrap materials shape the 
projects. Onbetaalbaar starts from the idea that objects are 
not just of economical value, but also ecological, artistic and 
emotional. By inviting people to think about what we waste, 
the identity of an object, the real costs of things, they think of 
making everything more human.

“Veiling der dingen” (Auction of things)
A one week atelier where designers work with collected 
scrap materials to give shape to objects with an identity. The 
materials are gathered after a two months lasting open call and 
every detail about the materials and their process is captured. 
The results are beautifully designed upcycled objects with an 
identity card that shows info about the used materials, the 
maker, the idea, the amount of hours of work..
The open atelier ends with an exhibition and an auction.

• meds project
• website
• facebook

Jaagbaar
JAAGBAAR stimulates and organises structural collaborations 
between people. By collaborating, a real sustainable connection 
can be build between people in a lot of aspects of life. They 
believe that the everyday life can be made easier, more 
accessible, more ecological, more sustainable and cheaper by 
connecting concrete actions to mutual needs.

In all their projects working together is a central aspect.
One example is their “participative daycare”. Every parent 
has the need for daycare a couple days a week. The concept 
of this project is simple: parents work together to care for 
each other’s children. If you help one day taking care of all the 
children, you can leave your child for 4 extra days. 

• website
• facebook

http://www.hetspilvarken.be
https://www.facebook.com/hetspilvarken/?fref=ts
https://www.facebook.com/CriticalMassGent/?fref=ts
http://www.onbetaalbaar.com
https://www.facebook.com/ONBETAALBAAR/?fref=ts
http://www.jaagbaar.be
https://www.facebook.com/jaagbaar/?fref=ts
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Timelab  
They strive for another organisation of the society, based on 
short production chains and personal contacts. A solidary, 
sustainable society where economic profit is set equal to social 
and ecological profit for everyone. Via citizen participation 
and open source, they want to create goods and services that 
belong to the community (commons). They believe everybody 
should be a creator and local projects like this stimulate active 
citizenship.

A collective of creators and a fablab. Timelab makes all the 
information accessible, this way everybody can make and 
perfect the projects. “Why keep innovative inventions for 
yourself if everybody can learn and profit from it?”

• website
• facebook

Nerdlab
An open collective of creators. They build installations and 
machines, organise events and own a fablab in Gent where 
everybody is welcome to join and create what they dream of.

Nerdlab hosts an annual edition of the international BYOB 
festival. (Bring Your Own Beamer). A festival where people 
gather to show their digital creations on their self brought 
beamer.
And of course nerdlab is just a platform for everybody, they 
can join and just build what they want. (projects on facebook)

• website
• facebook

Kapow
Kapow is an organic playground, a crossroad for creative 
souls. A safe haven for ideas and collaboration. It’s a magical 
umbrella, under which people huddle closely together and 
great things are bound to happen. Kapow started as a small 
festival. A place where good vibes trembled, people came 
together and creativity found its way. The basis for a whole 
new era of creative projects combining music, urban culture, 
art, an ecological and social mindset full of positive thinking, 
translated in exhibitions, festivals, the good cause, crazy 
ideas, parties and events. Soon an international collective 
grew organically starring musicians, artists, designers, 
photographers, skateboarders and other visionaries.

The KAPOW house, in the centre of Ghent, is an epicenter 
of different art forms for a diversity of people. An open house 
for workshops, collabs, artists in residence, music and theatre 
shows, comedy, contemporary dance, film, renting, creative 
ideas, … The search for cultural dialogues brought Kapow 
overseas to Peru, RDC (Congo), Morocco, Philippines and 
Japan.

• website
• facebook

ReaGent
ReaGent wants to make bioscience accessible for everyone. It 
is an open workspace/biolab, everyone who wants to create, 
learn, change or just have fun with bioscience can find a place 
at Reagent. Often people don’t have the needed instruments 
or knowledge to practice bioscience. ReaGent wants to 
offer them support, infrastructure, and form a network of 
like-minded people. The lab has a range of instruments to 
experiment like DNA analysis, mould cultures…

The lab has multiple users and a lot of interesting experiments.
They are experimenting with biodegradable materials 
made from moulds, farm waste and food waste, to produce 
packaging etc..
Another project consists of the production of vegetarian 
leather out of bacteria.
Together with Domestic Bugs they maintain a bug culture, to 
let people get used to work with bugs. This has to be a start for 
a project that would let people practice “urban bug farming” 
at home.

• website
• facebook

http://timelab.org
https://www.facebook.com/timelabgent/?fref=ts
http://nerdlab.be
https://www.facebook.com/Nerdlab/?fref=ts&ref=br_tf&qsefr=1
http://www.kapow.be
https://www.facebook.com/kapowow/?fref=ts
http://reagentlab.org
https://www.facebook.com/ReaGentBiolab/?fref=ts
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tbedrijf
A visual collective with a focus on instant architecture, brought 
to you with an arsenal of video, light, audio or 3D structures 
to enhance events or performances. For each project they 
create tailor-made concepts and designs for events, buildings 
and it’s surroundings. The team exists of architects, artists and 
engineers.

In all their projects light is a central aspect.
An example is an interactive hopscotch for children. Special 
cameras, software and ingenious projections follow your 
movements and transform this old game into a unique cross 
media experience. No stones or chalk needed, when you jump 
on the hopscotch the light illustrations change. Thanks to the 
recognisability of this game, the installation is accessible for 
children as well as elderly.

• website
• facebook

Labland
Labland is a laboratory for experiment around affordable, 
compact, comfortable and energy efficient building and living. 
It is the place to develop new prototypes in collaboration with 
organisations, companies, academic institutions and citizens.

Labland will build four houses: two zero impact houses and 
two modular houses. Through Life cycle analysis they examine 
the origin, recyclability and environmental impact of all the 
materials. Also the modular houses should accommodate the 
residents through all ages and multifunctional uses.

• website
• facebook

Trendwolves
Trendwolves is a full service trend and marketing agency. Since 
2007, they make businesses future proof. They start from their 
insights in youth trends and young family culture, and translate 
these to strategic advice and valuable implementations.

Together with the city of Ghent and local partners they work 
on ‘Smart City’ producing visions for the city of the future.

• website
• facebook

Manoeuvre
Manoeuvre wants to create a participative art-practice by 
handling a co-creation between participants and artists. 
Knowledge of the artists and the participants is shared and 
combined by working on projects together. They work 
interdisciplinary and try to look for imagination instead of 
functionalism.

- An open atelier in the multi cultural district “The Rabot” in 
Ghent. In this atelier participants (inhabitants) can join two 
days in a week to work on handcrafts, art techniques etc.
- Place dependent projects or temporary uses. These projects 
are always an intervention in public domain and are shaped in 
co-creation.  

• website
• facebook

http://cargocollective.com/tbedrijf
https://www.facebook.com/tBEDRIJF/?fref=ts
http://www.labland.be
https://www.facebook.com/LablandGent/?fref=ts
https://trendwolves.com
https://www.facebook.com/therealtrendwolves/?fref=ts
http://www.manoeuvre.org
https://www.facebook.com/manoeuvre.kunstenplek/?fref=ts

